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ALA Participation Task Force

President Leslie Burger established the ALA Participation Task Force to develop recommendations for expanding member opportunities, especially for the for the next generation of leaders, to participate in their association in meaningful ways.

To continue to thrive ALA must continuously change the way it does business.  In the past 15 years e-mail and online discussion lists have allowed the organization and its members to work more efficiently and effectively.  New technologies (e.g., ALA’s online communities) continue to offer opportunities to improve communication to and among members, to carry our ALA business in a more timely manner, and to rethink the ways in which ALA does its business.

ALA operates in an environment in which members and potential members have more options than ever before for finding and forming professional community and for obtaining continuing education.  They can join formally established online communities (e.g., Yahoo!Groups), even if many those groups have little formal structure or organization.  They can obtain continuing education from other players in libraryland (e.g., the SirsiDynix Institute
).  And they pay no dues or registration fees for these opportunities.

Earlier this year the William E. Smith Institute for Association Research released a study titled “Generations and the Future of Association Participation.”
  It states:

The question is: What kinds of returns do younger people seek and demand in return for membership? There are a number of possibilities, many of which are already available from some associations. What we need to know is the right scale and combination of services to meet the demand of younger members.

• Services. Members may require more services that are of immediate tangible use. Such services might include group health and dental plans, retirement planning services, and outplacement assistance.

• Accountability. Members might seek greater evidence that associations are accountable to members and the industries or professions they represent. Beyond just hearing from associations that they provide services and create value, younger members may require real evidence of this.

• Career advantages. How does association membership advance a member’s career? Younger members might need more career-enhancing benefits from associations than members from previous generations. For example, associations may consider how they can act as conduits between senior executives and ambitious younger members.

• Community. Members of certain industries or professions may seek the communities that associations can provide. Particularly in jobs that require frequent moves at the beginning of one’s career, a tangible industry or professional community might be quite socially valuable to younger members.

• Opportunities to serve. Charitable nonprofits find that younger donors want to know how they are helping others with their gifts. Younger members of associations may desire service opportunities, both to the associations and to related charities. Associations could broker many types of charitable activities, from time to money gifts, in ways that are appropriate to the interests of members.

ALA staff have identified ways in which ALA can carry out the goals of the ALA Ahead to 2010 plan.
  These are enumerated in 2005-06 Executive Board Document #12.2.
  Relevant excerpts appear in an appendix to this document.

ALA staff have also been discussing ways to make a new member’s welcome into the association more personal and warmer.  We know that the first-time Annual Conference experience is intimidating. NMRT and various mentoring programs strive to help newbies make sense of the sprawling conference and get real value from their first-time participation.  Perhaps that first year as a member is critical to member retention.  What more can ALA do to make that a meaningful experience?  How can members begin to participate from the start of their membership?  Our existing committee system serves some purposes well.  But it cannot be the only form of participation for an organization of 60,000+ members.  I hope we can contribute ideas on this important issue.

In her appointment letter, President Burger wrote:

My expectation is that this task force will go beyond the current discussions pertaining to electronic participation to consider other options to engage and appeal to younger members.  Among things you might consider are:

· The use of social software to create broader sense of community

· Leadership training and opportunities for fast tracking members into committee assignments

· Opportunities for meaningful participation in the association outside the current committee structure

· Use of blogs, wikis, online meetings software for problem solving and as a means to facilitate work and encourage member involvement

This Task Force is not about technology; it is about broadening opportunities for member participation.  Needless to say, however, in this day and in the days to come technology will play an important facilitating role in expanding member’s opportunities to participate. As we fulfill this charge, we need to test the potential of these technologies and model the ways in which they can be used effectively for our work, but more importantly for expanding members’ opportunities for participation. effective use.

ALA staff have established an ALA online community (named “Participation Task Force”) for this group. I am seeking help on how to make all of you members of that community; I’m confused by the requirement to supply a USER NAME and a PASSWORD.  More on that as I make progress.  At present that is a closed community.  We shall need to decide whether to keep it that way or to make it open.  I asked that be established as closed because it is much easier to open a door and invite others in than to ask someone to leave and then lock the door behind them.

Please let this group know of ways of working online that have been successful for you.  I would like us to experiment with the Breeze online meeting software that the Web-based University of Richmond has licensed.  Writeboard (http://www.writeboard.com/) may be useful for revising and preserving successive versions of a document.  Or a wiki may be a more effective tool.  Or a blog.  Some of you have extensive experience with these and other technologies and are clear-eyed critics of them.  Please help the rest of the Task Force’s members know which we should use and for what purposes.  And how do we use them effectively in concert?

For those who can be there, we will have a face-to-face meeting at the Midwinter Meeting in Seattle.  However we need to do a lot of work prior to that.  In essence, the f2f meeting should be an opportunity to confirm things we have learned, affirm conclusions we have reached, identify loose ends, and begin refining recommendations.

The roster lists Jenny Levine as a Task Force Member.  Alas, that will not be for long.  Jenni will become an ALA employee August 1 and thereby lose her eligibility to serve on a member group.  The very bright and shiny silver lining to that cloud is that she will be able to act as our staff liaison.  We won’t lose her knowledge and creativity!

As we proceed, we need to solicit and receive as much member input as possible.  Please share your ideas on how we can best do that.

Appendix 1: Selected Resources

Below are listed several things that have come to my attention in recent weeks that may stimulate thinking.

Michelle Frisque, until recently chair of ALA’s Web Advisory Committee, participated in ALA’s recent Library 2.0 “boot camp.”  She has shared the following with me:

Group 2 of the ALA Bootcamp focused on creating a MyALA. It can be found at http://alabootcamp.pbwiki.com/ We had some other ideas that we did not have time to pursue. One idea was using fostering 2 way communication (http://michellefrisque.alablog.org/blog/_archives/2006/6/5/2007666.html). 

Another was incorporating pictures of members on the ALA site to foster a sense of community (http://michellefrisque.alablog.org/blog/_archives/2006/6/5/2007668.html)

Coca-Cola has recently made its Web sites more interactive to appear to its customers who are accustomed to using various forms of social software.  See “Taking Cues from YouTube” at http://blog.fastcompany.com/archives/2006/07/10/taking_cues_from_youtube.html?partner=rss
EDUCAUSE’s ECAR recently released and extensive report on “Trends in Social Software” http://www.educause.edu/LibraryDetailPage/666?ID=ERS0604.

Please let the group know about other useful resources!
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� � HYPERLINK "http://www.sirsidynixinstitute.com/" ��http://www.sirsidynixinstitute.com/�


� � HYPERLINK "http://faculty.maxwell.syr.edu/acbrooks/Generations%20study.pdf" ��http://faculty.maxwell.syr.edu/acbrooks/Generations%20study.pdf�


� ibid., p. 15


� � HYPERLINK "http://www.ala.org/ala/ourassociation/governingdocs/aheadto2010/adoptedstrategicplan.htm" ��http://www.ala.org/ala/ourassociation/governingdocs/aheadto2010/adoptedstrategicplan.htm� 


� � HYPERLINK "http://www.ala.org/ala/ourassociation/governanceb/executiveboard/eboardagenda/annual2006a/EBD12_2.pdf" ��http://www.ala.org/ala/ourassociation/governanceb/executiveboard/eboardagenda/annual2006a/EBD12_2.pdf� 





